Town of Edgewood
Agenda

Economic Development Advisory Board Meeting
Wednesday, March 4, 2026 at 6:00 PM
Edgewood Town Hall Commission Chambers, 171 NM Rd 344
Edgewood, NM 87015

Town of
EDGEWOOD

All Economic Development Advisory Board meetings are open to the public and are held monthly at 6:00PM
in the Edgewood Town Hall Commission Chambers pending unexpected cancellations, special meetings,
and/or extraordinary circumstances.

If you are an individual with a disability who needs a reader, amplifier, qualified sign language interpreter, or
any other form of auxiliary aid or service to attend or participate inthe hearing or meeting, please contact the
Town Clerk at (505) 286-4518 or by email at clerk@edgewood-nm.gov at least five (5) days prior to the
meeting or as soon as possible.

A. WELCOME AND CALL TO ORDER
1. Roll Call (by Town Clerk or designee)
B. APPROVAL OF AGENDA
C. APPROVAL OF MINUTES
1. Approve/Amend/Disapprove Minutes of February 4, 2026
D. STAFF REPORT
E. NEW BUSINESS
1.  Discussion on funding projects with Roy Hubbard, Grants Coordinator

2.  Discussion and possible action to request town engage NM Economic Development
Department or another entity (MRCOG, AREA) to prepare an in-depth resources and assets
report for the Edgewood area

3.  Discussion and possible action to identify immediate economic development opportunities
within existing infrastructure and zoning

4.  Discussion on sewer expansion to drive future economic development

5.  Discussion and possible action to address short-term economic development goals in the
Edgewood Comprehensive Plan (2025):

a. Strategy 4.2.2 - promote Edgewood as a community with unmet needs for
restaurants, entertainment, tourism, and lodging

b. Strategy 4.3.1 - determine feasibility and community interest in a small business
incubator

c. Strategy 4.3.2 - work with local banks and MRCOG to expand small business access to



F.

capital
d. Strategy 4.4.1 - expand workforce training and educational program
FUTURE MEETINGS
1.  April1,2026
2.  May6, 2026

ADJOURNMENT



